Flow Chart — Phase 2 Data Collection

ACTION 1 - Benchmark
Role Descriptions (RDs) and

Toolkit becomes available as
hard copy and electronically

v
ACTION 2 - Provide

information sessions for all
employees

v
ACTION 3 - Training

A 4

TASK - HP Team -
Distribute to District Project
Teams

sessions for all Managers

A 4

ACTION 4 - Joint Management
consultation with employees and (if
unit Manager is not HP) Discipline
Leaders

A 4

TASK - District Teams -
Distribute hard copies of
Benchmark RDs and ToolKit to run
Managers/Employee
Information/Training sessions.

A 4

ACTION 5 - Managers (with
employee assistance) complete RDs
and “Work Unit Proposal’ for
submission and Phase 2 evaluation
and determination of HP level.

A 4

TASK - Manager/s —

Discuss with each HP employee, individual
role and responsibilities and jointly identify
potential organisational structure and
differential in roles and classification

TASK - Employees — Identify their role,
responsibilities and discuss their thoughts with
Manager and/or Discipline Leader.

TASK - Union delegates - to provide support.

A 4

ACTION 6 - If Employee
disagrees with proposed HP level,
they may initiate an ‘Employee
Initiated Application’ completed
and signed off. May be supported
by union delegates.

A 4

TASK - Managers —

(1) Provide each employee with copy of own
RD and Org. chart and

(2) Sign and then forward ‘Work Unit
Proposal’ and RDs to District Coordinator
electronically and/or hard copy by 30 May
2008.

ACTION 7 — Manager and/or Employee
notified of HP evaluation outcome.
Appeal rights do exist for Phase 2 & 3
under Clause 19 & Schedule 6, Clause 4.1

A 4

TASK - Employee — May forward to District
Coordinator electronically and/or hard copy an
‘Employee Initiated Application’ by COB 20

June 2008.

A 4

TASK - District Coordinator —
Upon receipt of application, notify Manager of
submission of ‘Employee Initiated Application’

\ 4

A

\ 4

TASK - District Coordinator — Forward all
‘Work Unit Proposals’ and ‘Employee Initiated
Applications’ to Central Evaluation Project
Team QHSSP.

A

\ 4

TASK - SSP Coordinator — Send
acknowledgement receipt to applicants

\ 4

TASK - SSP Coordinator — Once completed
Central Evaluation Project Team SSP notify
District Coordinator of evaluation outcomes.
TASK - District Coordinator — Notify
Manager or Emnlovee of evaluation outcome.

A 4




